MONSON FINANCE COMMITTEE MINUTES
APRIL 1, 2013


Present:
Bob Margerison, Peter Fimognari, Jim Pennington, Maureen O’Sullivan, Bob Finnegan, Gerry Brayton, William Dominguez, Brenda Payette (Administrative Assistant), 


Deb Mahar (Finance Director), Richard Guertin (Town Moderator), Edward Harrison, Edward Maia (Board of Selectmen)

Absent:
Christine Edwards, Kurt Kaiser 

Mr. Fimognari made a motion to accept the meeting minutes of March 4, 2013 as written; Ms. O’Sullivan SECONDED and all voted YES.

Mr. Fimognari made a motion to accept the meeting minutes of March 25, 2013 as written; Mr. Kaiser SECONDED and all voted YES with Mr. Finnegan abstaining.

The meeting was convened at 7:00pm 

Mr. Guertin was invited to speak about the proposed by-law change.  Mr. Guertin said to sum up the change in one word would be Accountability.  Changing one sentence in the by-laws now would mean that currently FinCom members are able to appoint a new member to FinCom in between Town Meetings.  The proposed by-law change would make it that only the Town Moderator, Richard Guertin would be able to appoint members to FinCom.  Mr. Guertin said now if he receives concerns, questions or complaints in regards to FinCom he has no means to address the issue.  The proposed by-law change would give him that means and there would be Accountability.

Mr. Guertin discussed that when he became the Town Moderator he came to FinCom to discuss some issues such as:  Being prepared at meetings and demonstrate professionalism to invited guests at FinCom meetings.

A great deal of conversation took place between FinCom members and Mr. Guertin.  Topics discussed:

FinCom stressed if there was a complaint against a person or FinCom they were not made aware of it.   

Mr. Guertin said that after the Parks and Rec and School Committee meeting with FinCom he received complaints that FinCom showed signs of disrespect.  Mr. Pennington addressed Mr. Guertin stating that it is not right that Mr. Guertin receives complaints regarding the FinCom and he has not shared those complaints with them.  Mr. Pennington stated that if he was not informed of any such issues then how can they as a committee make changes or address the issues.  Instead of Mr. Guertin bringing these issues to the attention to FinCom he has proposed a by-law change to have in the opinion of many FinCom members total control over FinCom.

Mr. Guertin thanked FinCom for having him at this meeting to explain the proposed change because at Town Meeting he as the Town Moderator has to remain neutral.

FinCom members said to Mr. Guertin that moving forward any complaints he receives should be brought to FinCom’s attention.  Mr. Guertin said moving forward from this meeting on any complaints he receives he will bring to FinCom’s attention.

The Public Hearing is April 9, 2013 to vote on the by-law changes.

Mr. Guertin ended at 7:35pm.

A member of the town stood up and asked to address FinCom.  She said she was home watching the meeting on television and wanted to address this issue.  She stated that she is a taxpayer in town and feels that no one person such as the Town Moderator should have the right to control who sits on FinCom, it should be up to the members of FinCom who they want on the committee.

Mr. Maia, addressed FinCom.  He stated that he sees this as Accountability to the taxpayers.  In his opinion you shouldn’t have an appointed board appointing additional members to that board.  He also spoke to Mr. Pennington regarding his behavior at the Special Town Meeting towards the Town Moderator and Town Council.  

Mr. Pennington spoke again regarding this much heated conversation:

As the Chairperson of FinCom he is deeply opposed of this proposed by-law change.  It is FinCom’s job to get accurate information and have discussions and even at times FinCom members don’t always agree with each other.  But again he stressed if someone has a complaint towards FinCom or a member on the committee they should address it will FinCom.  He asked Mr. Harrison and Mr. Maia who were sitting in the audience and as Board of Selectmen members how to remove Mr. Guertin from the Town Moderator position.  He was told it is at election time, if someone else runs against him and wins.  This discussion ended with Mr. Pennington again adding that if someone should have a complaint with FinCom to please address it with the committee.

Ms. Mahar handed out Budget Summary Sheet showing accounts with 2012 expended, 2013 budget, 2014 budget request, 2014 BOS Budget Rec. and an empty column for 2014 FinCom Budget Rec. 

FinCom went through and agreed upon these figures.  The empty rows required follow-up information. 

Town of Monson


Budget Summary Sheet


Account Name
2014

 
Fin Comm Budget Rec

Purchase of Petro Products
                       204,000 

Selectmen


Finance Committee Reserve
                         30,000 

Finance Committee 
                            3,634 

Town Accountant/Fin Director


Audit
                         46,850 

Board of Assessors


Revaluation
                            9,900 

Treasurer's Bank Fees
                         11,500 

Treasurer


Town Collector


Law Department


Computer
                            1,625 

Town Clerk


Elections & Registration
                            9,130 

Conservation Commission
                            3,663 

Planning Board


Zoning Board of Appeals
                            2,675 

Municipal Buildings


General Government


 
 

Police Salaries


Police Expense


Police Capital
                         40,000 

Emergency Dispatch


Fire Salaries


Fire Expense


Ambulance


Building Inspector
                         86,466 

Sealer of Weights & Measures
                               845 

Emergency Management
                            8,136 

Animal Control
                         14,951 

Tree Warden
                         13,825 

Forest Fire
                         14,297 

Public Safety


 
 

 
 

Pathfinder
                   1,032,090 

 
 

Highway Salaries


Highway Private Roads
                            2,000 

Highway Administration
                         28,225 

General Highway & Bridges


Snow & Ice Removal
                       200,000 

Street Lighting
                         24,500 

Highway Emergency Repairs
                         10,000 

Road Machinery Account


Cemetery Department


Public Works 


 
 

Board of Health
                         22,328 

Council on Aging
                       134,038 

Veterans Services
                         20,000 

Human Services
                       176,366 

 
 

Library
                       225,425 

Parks & Recreation


Pool


Historical Commission
                               440 

Cultural & Recreation


 
 

Debt Principal
                   1,043,892 

Debt Interest
                       454,899 

Interest on Short Term Debt
                         20,000 

Debt & Interest
                   1,518,791 

 
 

PVPC
                            1,284 

Veterans' District
                         22,851 

Pensions
                   1,041,680 

Health Insurance
                   1,992,400 

Life Insurance
                            7,600 

FICA/Medicare
                       194,000 

Medicaid Reimb Services
                            8,200 

Capital


Property/Liability/Worker's Comp


Other


 
 

Sub-total


 
 

 
 

School Department
 

School Transportation
 

Educ. Subtotal
                                   -   

 
 

Budget Discussion:

Ms. Mahar said that Pool line item budget request was $77,500 this includes the pool director salary.  The School Committee will pay around $17,000 and Parks and Rec. pool revolving fund would contribute more so this brings this figure down to $37,000.  Of course these figures can change.

School Department: 2013 budget $10,472,351 this does not include the $50,000 voted at Special Town Meeting.  The Schools Preliminary 2014 budget request $11,354,694 they are still working on.

School Transportation: 2014 budget request $926,727 includes 2 new buses. 2014 BOS Budget Rec. $895,727 includes 1 new bus.

Ms. Mahar said she won’t have true net school spending amount until after Town Meeting, won’t know until after the Governor’s budget comes down.

Ms. Mahar will provide FinCom the following information at their next meeting:

What a 1% increase will reflect for the two unions.

Will see about percentage increase for John Morrell and Nancy Morrell.

She will look at the Law Department budget.

Ms. Mahar said they are going on the state contract for phone services, should see some savings hopefully next year.

FinCom wanted to ask John Morrell about the General Highway and Bridges account and Road Machinery Account.  Ms. Payette will follow up with this.

Mr. Pennington remarked that he would prefer to underfund a department now and if additional money becomes available then they can add to department budgets. 

Mr. Dominguez made a motion that any complaints about the Finance Committee need to be submitted to the Town Moderator and copied to Finance Committee; Mr. Brayton SECONDED the motion and all voted YES.

Mr. Kaiser gave an update on the Town Office/Police Dept building.

They have not received good news back from the Architect selected to do the new building, the square footage is too much and the proposed budget amounts are way too high. 

Members of the new building committee will be meeting to discuss the next steps.

The meeting was adjourned at 9:45pm. 

The next scheduled meeting of the Finance Committee is:

Monday, April 8, 2013 at 7:00pm.

Respectfully submitted, 

Brenda I. Payette, Administrative Assistant to the Finance Committee


